Environmental & Safety Consulting

Project Summary
Public Employee Safety:

Regional Provider of Public Sector Employee

Safety and Health Services

Client: Towns, Villages, Cities,
Counties, Utilities,
Schools, Highway
Departments & Other
Public Sector Entities

Contact:
Public Sector Officials

Project Managers:
Mr. Robert N. Cooke,
CSP, CPEA, Manager,
Alpha Terra Safety Division,
Mr. Steve Adamavich,
Senior Safety & Health
Specialist, and
Gordy Koch, Senior Safety
& Health Specialist

Regulatory Status:
Audits, written program
development, training, and
ongoing technical support
for all Wisconsin public
sector entities.

Project Featuras

« Customized written program
development to meet OSHA re-
quirements administered by the
Wisconsin Department of Com-
merce

= Provide specialized fraining pro-
grams tailored to public sector
workers using an interactive
and performance-based
approach

=« Focus is on delivering a service
that is based on our extensive
experience in the public sector
(over 200 public sector entities
sarviced in the last 13 years)

Alpha Terra Science

BobCooke@alphaterra.net
GaordyKaech@alphaterra, net
SteveAdamavich@alphaterra. net

Specislizing ia Safity & Envirsamental

Muanagement Svstems

Introduction and Value to Client

Over the last 13 years the Alpha Terra Science Safety Division
has continued to build on an extensive base of public sector rela-
tionships. Our efforts are recognized by the value we provide to
our existing public sector client base. Successful safety program
development and implementation based on extensive professional
management skills has been recognized by public sector officials
as a necessity not only to be in compliance, but to provide a
commitment to their employees. Often times they have learned
of this approach through referrals by neighboring communities or

public sector entities.

Synopsis

The Alpha Terra Science Safety Division staft works throughout
Wisconsin and surrounding states. Our regional emphasis has
generated over 300 projects with public sector entities during the
last 13 years. Many of these relationships continue to retain our

services on an ongoing basis.

The majority of safety services that we provide are customized
and site-specific in nature, Regulations require that written
programs and on-site training be addressed in this manner.

We offer a complete turnkey approach in helping our business
partners meet regulatory requirements. We will do as much of
the legwork as possible so that our clients can remain productive
with other job responsibilities. Written programs will consist of
all of the elements required by the Standards. However, partner-
ing in doing certain program development tasks is not discour-
aged and will be proposed accordingly.

Our knowledge of the regulations within the regulatory

compliance segments serviced is second to none, We utilize a
number of resources to keep current with the regulations while
communicating with our clients of upcoming regulatory changes
through the use of compliance updates.

Alpha Terra uses today’s technology in development and
implementation of Electronic Safety Management Systems

currently in place with over 30 of our ongoing relationships and
growing rapidly as new clients are attained,

Visit our web site at:
www.alphaterra.net

Phone: (920) 892-2444
E-Mail: alphaterra@alphaterra.n

:



Project Summary

Environmental & Safety Consulting

Customized and Site-Specific
Safety Program Management: Wisconsin County Highway Departments

Client:

Wisconsin County

Highway Departments
Contact:

Wisconsin County

Highway Commissicners

Project Managers:

Mr. Robert N. Cooke
Mr. Gordy Koch
Mr. Steve Adamavich

Regulatory Status:

Written procedures,
customized program
development, site-specific
training and ongoing
technical support for

Introduction and Value to Client

Over the last 15 years the Alpha Terra Science Safety Division
has provided or is currently providing Comm 32 safety services
to a significant number of Wisconsin County Highway
Departments. Many of these highway departments are being
serviced as a sole entity within the County while others are being
serviced as part of Countywide requests, The technical nature of
these services is being provided by experienced and professional
specialists assuring the client that they are receiving complete
programs with all of the required elements.
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Services provided include: safety assessments, appraisals, written
program reviews, customized program development, PPE hazard

Wisconsin County Highway assessments, general awareness and site-specific training, MSHA
Departments 8-hour refresher training, Safety Day training, noise and air moni-
O v toring, and ongoing technical support.

= Customized written program

development to meet the
requirements of the

Wisconsin Department of
Commerce

Provide specialized training
programs tailored to highway
workers in the form of “toclbox"
talks

Assumed the responsibility of
safety leadership freeing up
time for onsite personnel to
perform primary job tasks
Appraisals performed to the
level of detail requested by the
respective high department
Implementation of Electronic-
Safety Management Systems
for organization and structure

| cien

S Divisi

BobCooke@alphaterra.net
GordyKoch@alphaterra.net
SteveAdamavich@alphaterra.net

Management Systems

Highway Departments with program development services
in process or in place include:

»  Sheboygan County Lafayette County
+ Crawford County lowa County
* Manitowoc County Oconto County
s« Washington County Kewaunee County
« Adams County Green County
+ Dodge County Lincoln County
« Racine County Ozaukee County
*  Marathon County Waupaca County
=  Dane County
Highway Departments

with appraisals, training or other services provided:
=  Waupaca County Jefferson County
= Columbia County Sauk County
=  Winnebago County Marquette County
=» Fond du Lac County Taylor County
= Dunn County Rock County
=> Brown County Grant County
= Douglas County Polk County
=» Oneida County Door County
= Dane County Waukesha County

Visit uur_wc_ls; site at:
www.alphaterra.net

Phone: (920) 892-2444
E-Mail: alphaterra@alphaterra.net



Environmental & Safety Consulting

Project Summary

Comm 32 Safety Support & Program Management: Regulatory
Compliance Success & Growth in the County Sector

Client:
Over 30 Wisconsin
County Entities or
Counties

Contact:
Various County Officials

Project Managers:
Mr. Robert N. Cooke,
Mr. Gordy Koch
Mr. Steve Adamavich

Regulatory Status:
Written procedures,
customized program
development, site-specific
training and ongoing
technical support for
Wisconsin Counties and
County entities.

i

« Countywide safety assess-
ments and appraisals

= Customized writlen program
development to meet OSHA
requirements administered by
the Wisconsin Department of
Commerce

# Provide specialized training pro-
grams tailored to county work-
ers using an interactive and
performance-based approach

= |mplementation of Electronic
Safety Management Systems

= Focus is on delivering a service
that is based on our extensive
experience in the public sector
(ovar
serviced in the last 15 years)

Safety Division
BobCooke@alphaterra. net
GordyKoch@alphaterra.net

SteveAdamavich@alphaterra.net

Introduction and Value to Client

Specialising in Safity & Bavircamentsl

Management Systems

Ower the last 15 years the Alpha Terra Science Safety Division has fo-
cused much attention in developing countywide relationships. These
relationships have been established as a result of our regulatory compli=
ance efforts with a significant amount of Wisconsin County Highway
Departments.  Successful safety program development and implementa-
tion based on extensive professional management skills has been recog-
nized by county officials as a necessity not only to be in compliance, but
to provide a commitment to their emplovees. Comprehensive safety
program development and implementation of county highway
department safety support often leads to countywide efforts,

Synopsis

In recent years more and more county entities have retained Alpha Terra
Science as their contracted resource to develop, implement, and
maintain their safety programs. Most often, growth in providing
regulatory compliance services to counties is initiated as a result of a
working relationship with county highway departments. In the last nine
months alone, services have been provided to 4 new highway
department clients.

Many Wisconsin counties retain insurance providers who offer loss
control services and yet Alpha Terra is retained by these counties or
county entities to meet their regulatory requirements.

To date, we provide regulatory compliance support to 6 entire counties
and over 20 Wiscongin County Highway Depariments on an ongoing
basis and we continue to grow in this market due to an experienced
project management staff who pride themselves in providing a
professional approach and practical solutions.

It's our goal 1o provide counties with a comprehensive and

uniform approach to regulatory compliance. By doing so, we eliminate
the fragmented approach of having each county entity develop their own
safety program. Program management by a professional resource en=
sures organization and continuity to the county providing a seamless
nppmai:h to compliance,

With the introduction of our Electronic Safety Management System

we are able to provide our clients with a tool to successfully manage
their safety program while utilizing today’s technology to increase
efficiency.

An Electronic Safety Management System is customized to your
location and contains information that is specific to your operations.

Phone: (920) 892-2444
E-Mail: alphaterra@alphaterranet

Visit our web site at:
www.alphaterra.net




