Environmental & Safety Consulting
And Management Systems

Project Summary

Electronic Safety Management Systems (SMS): Highway 57 Corridor

Client:
City of Kiel, City of New
Holstein, Village of Hilbert
Contact:

Various

Project Manager:
Mr. Steve Adamavich, Sen-
ior Safety & Health Special-
ist, Alpha Terra Science

Regulatory Status:
Development of an
Electronic Safety Manage-
ment System, organiza-
tional tool, to efficiently
manage any size safety
program.

Project Features

e Efficient document manage-
ment

e Management of the procedures
for controlling the facility’s com-
pliance

e Access all or a portion of SMS
documentation through a com-
puter work station

e Program changes are simpler to
make and more certain

e Ease of records retrieval

Alpha Terra Science
Safety Division

BobCooke@alphaterra.net
GordyKoch@alphaterra.net

SteveAdamavich@alphaterra.net

Introduction and Value to Client

This concept was initiated only a short time ago and mirrors our
Electronic “Environmental Management System” by setting up a
safety management and recordkeeping system within a
philosophy that promotes a teaming relationship. This makes the
various professionals within Alpha Terra available, only as
required, to the clients we serve. The effect of our systems
approach and our philosophy assures that highly qualified people
provide the needed services and costs are minimized by providing
only the services needed and delivering them efficiently.

Synopsis

Within the last six months, Electronic Safety Management
Systems have been developed for a number of small
communities along Highway 57 near our Plymouth, WI office.
These communities range in size from a little over 1,100 people
in population to about 3,700 people in population. Overall, these
are small communities with anywhere from 5 —10 public sector
employees.

In all three communities, a written safety program was already in
place. The electronic SMS was initiated to assist onsite personnel
with the ease of managing their safety program with an emphasis
on cost efficiency.

Comments from community personnel have been nothing short of
positive. Go to our web site at www.alphaterra.net to view
some of the comments being made about this electronic approach.
All three communities are finding out first hand the benefits of
using today’s technology.

All SMS’s were tailored and customized to their location, just
like we do when preparing your written safety program. You will
be able to view any of your safety documents through password
protected access and enter updates accordingly. The SMS builds
on what you are doing well now, and provides a structured ap-
proach to improve efficiency and effectiveness.

Other communities close to the Highway 57 corridor with elec-
tronic SMS’s are the Village of Kohler and Town of Sheboygan.
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