Environmental & Safety Consulting
And Management Systems

Project Summary

Safety Management Systems (SMS): Private Industry & Public Sector

Client:
Various public sector en-
tities and private industry
clients

Contact:
Various

Project Manager:
Mr. Steve Adamavich, Sen-
ior Safety & Health Special-
ist, Alpha Terra Science

Regulatory Status:
Development of an Elec-
tronic Safety Management
System, organizational
tool, to efficiently manage
any size safety program.

Project Features

e Efficient document manage-
ment

e Management of the procedures
for controlling the facility’s com-
pliance

e Access all or a portion of SMS
documentation through a com-
puter work station

e Program changes are simpler to
make and more certain

e Ease of records retrieval

Alpha Terra Science
Safety Division

BobCooke@alphaterra.net
GordyKoch@alphaterra.net

SteveAdamavich@alphaterra.net

Introduction and Value to Client

This concept was initiated only a short time ago and mirrors our
Electronic “Environmental Management System” by setting up a
safety management and recordkeeping system within a
philosophy that promotes a teaming relationship. This makes the
various professionals within Alpha Terra available, only as
required, to the clients we serve. The effect of our systems
approach and our philosophy assures that highly qualified people
provide the needed services and costs are minimized by providing
only the services needed and delivering them efficiently.

Synopsis

In a very short time span, Alpha Terra’s Safety & Health Division
professional’s have developed an Electronic “Safety Management
System” for a diverse group of clients. Towns, villages, cities,
and counties have signed up for this management approach of
their safety program while facilities representing foam manufac-
turing and equipment sales and repair are a few examples in
private industry.

In some cases, a written safety program is already in place while
other’s are in the development stage. The electronic SMS can be
initiated at any point during your safety program development
phase.

The benefit of implementing an electronic SMS is that it
eliminates the accumulation of written documentation stored in
file drawers and binders. Retrieving records is greatly simplified,
increasing the efficiency of your management staff.

Our staff will make revisions to the electronic SMS as they occur
and by reviewing and updating the SMS on a regular basis.

All SMS’s are tailored and customized to your location, just like
we do when preparing your written safety program. You will be
able to view any of your safety documents through password
protected access and enter updates accordingly.

The SMS builds on what you are doing well now, and provides a
structured approach to improve efficiency and effectiveness.
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